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Director’s 

Comments 


Congratulations  on  another  excellent  month  in 
November! 

So  far  this  FY,  the  District  has  realized  a total  force 
net  gain  to  the  pool  of  131  — 1254  total  force  net  new 
contracts  — 1123  total  force  shipped.  Shipping  require- 
ments have  been  achieved  by  component  and  category. 

These  results  reflect  the  "PACESETTERS'S" 
long  standing  traditions  and  standards.  The  credit  goes 
to  you  and  yours.  Pay  close  attention  to  the  Fall 
Campaign  during  the  next  several  weeks.  Work  the 
appropriate  market.  Place  the  contracts  where  needed. 
Take  the  steps  now  to  enchance  and  ensure  shipping 
during  February  through  May  1987.  Make  every  effort 
to  minimize  directs  during  this  period. 


Shortly,  a Fall  Campaign  update  will  be  arriving  in 
the  mail.  Scrutinize  this  document.  Determine  the  level 
of  competition.  Those  blitzing  the  NPS  Regular  and 
Reserve  Male  - HSG  - MG  I -1 1 1 A Market  are  surfacing 
as  top  competitors.  Increase  productivity!  Build  pool! 
And  make  shipping! 

Plave  a pleasant  holiday  season.  My  best  to  you  and 
yours.  Let's  all  take  a moment  during  this  special  time 
of  year  to  be  thankful  for  the  peace  and  prosperity 
our  great  nation  enjoys. 


Uncovered 


You'd  better  watch  out, 
you'd  better  not  cry 

especially  when  Santa  is  a 
Marine.  Sgt  Angel  Tirado, 
unit  diary  clerk  with  the  l&l 
Staff  at  the  reserve  center  in 
Jacksonville,  Fla.  cuddles 
two  children  in  his  guise  as 
St.  Nick.  The  Marines  of 
Co  B (-),  4th  Assault 
Amphibian  Battalion  gave  a 
Christmas  party  Dec  2 at 
the  Jacksonville  Hilton  for 
children  with  cystic  fibrosis. 
(Photo  by  SSgt  Sherry  L. 
Gregory,  PANCO  RS 
Jacksonville) 
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Recruiter 

of  the 

Year 

Two  in  a row  - will 
it  be  three? 

That's  the  question  that 
now  confronts  SSgt  Robert  L. 
Winchester,  Sixth  Marine  Corps 
District  Recruiter  of  the  Year  for 
FY  86  who  captured  the  same  title 
in  FY  85. 

Writing  a total  of  69  contracts 
and  netting  65,  the  Tallahassee, 
Fla.,  native  ended  up  with  a 5.42 
net  average  productivity  of  the  year. 

"There's  no  word  to  describe 
SSgt  Winchester  — he's  phenom- 
enal," says  his  NCOIC,  SSgt  Dale 
O'Connor.  "He  knows  where  his 
priorities  are  and  places  shipping 
and  contracting  first." 

The  key  to  Winchester's  success 
can't  be  nailed  down  to  one  aspect 
because  he  uses  all  of  his  assets 
to  their  fullest  extent.  "I  try  to  learn 
something  from  every  recruiter 
I meet.  I can  always  pick  up  some 
tip  or  lesson  that  I can  apply  later," 
says  the  24-year-old.  "When  a 
young  man  and  I talk  about  the 
Marine  Corps,  I treat  him  as  if  he 
were  going  to  Parris  Island 
tomorrow.  It  doesn't  always  pay  off 
right  then  and  there,  but  sometimes 
six  or  seven  months  down  the  road, 

I get  a call  from  him  telling  me  he 
made  a decision  and  asking  when  he 
can  come  in  and  talk." 

"Taking  care  of  our  own"  is  a 
protected  Corps  tradition  that 
Winchester  teaches  by  example  to 
his  poolees.  "If  any  poolee  needs 
me,  for  any  reason.  I'm  at  their 
disposal  24  hours  a day.  They  also 
learn  to  look  out  for  each  other.  I 
feel  this  is  an  important  custom  to 
teach  early  because  they  learn  what 
working  as  a team  can  accomplish," 


concludes  the  one-time  reservist. 

Since  joining  the  Marines  in  July 
1981,  the  young  Leatherneck's 
record  has  been  brightened  with 
awards  and  meritorious  promotions. 
But,  the  four-year  veteran  doesn't 
plan  to  stop  with  what  he  has  already 
achieved.  "My  ultimate  goal  is  to 
become  an  officer  through  the 
Enlisted  Commissioning  Program," 
says  Winchester,  who  is  taking 
college  courses  toward  an  associate's 
degree.  He  is  currently  further 
advancing  his  professional  skills, 
attending  the  Staff  NCO  Academy  in 
Quantico. 

"I  set  my  personal  goals  high, 
not  only  in  recruiting,  but  for  my 
entire  career.  I feel  my  recruiting 
tour  will  be  career  enchancing  for 
me,  because  the  skills  I've  learned 
will  definitely  be  useful  for  the  rest 
of  my  life." 


Each  of  these  super-achievers 
has  a method  for  success 


However,  Winchester  isn't  the 
only  recruiter  in  the  District,  being 
lauded.  Each  RS  also  picked  a 
Recruiter  of  the  Year  and  each  of 
these  super-achievers  has  an 
individual  method  for  success. 

Sgt  Mike  Looney  of  RSS  Anniston, 
Ala.  is  RS  Birmingham's  success 
story. 

He  attributes  his  achievement  to 
good  leadership  by  his  NCOIC. 
"I  think  I succeeded  because  I 
implemented  the  things  I learned  in 
recruiter  school  into  my  own  system 
and  worked  it  by  the  book,"  Looney 


says. 

His  continuous  prospecting  paid 
dividends  as  he  was  recently 
selected  for  promotion  to  staff 
sergeant  with  less  than  two  years 
on  the  job  as  a recruiter. 

For  his  selection  as  Recruiter  of 
the  Year,  Looney  was  awarded  an 
NCO  sword,  presented  by  the 
"Howlin'  Mad"  Smith  Detachment 
of  the  Marine  Corps  League  in 
Birmingham. 

RS  Macon's  top  recruiter  for  the 
past  FY  is  SSgt  James  T.  Scott,  who 
works  out  of  RSS  Greenville,  S.C. 
Scott  tallied  60  contracts  with  no 
pool  discharges  for  a net  production 
of  5.00. 

The  31-year-old  hails  from 
Greenville,  but  actually  recruits  at 
PCS  Easley,  S.C.,  fifteen  miles  down 
the  road.  He  says  that  being  from  the 
area  hasn't  helped  him  directly  in 
getting  contracts,  but  has  helped 
indirectly,  as  he  knows  the  market- 
place and  job  opportunities  in  the 
locale.  He  says  this  allows  him  to 
relate  more  favorably  with  the  men 
and  women  he  is  looking  to  enlist. 

"I  didn't  do  anything  special  to 
get  Recruiter  of  the  Year,"  relates 
Scott.  "I  just  stick  to  systematic 
recruiting,  never  rely  on  what  I did 
the  previous  month  and  always  listen 
to  my  NCOIC." 

Conversely,  Sgt  Paul  R.  Santos  of 
RS  Nashville  says  he  put  in  a lot  of 
extra  hours  to  be  successful. 

"I  worked  a lot  of  long  hours,  long 
nights,  weekends  and  holidays," 
he  says.  "I  worked  the  Fourth  of 
July  and  had  a contract  from  it  the 
next  day.  For  what  I may  not  know 

continued  on  page  11 
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‘Fall  Campaign 
underway 
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The  6th  Marine  Corps  District  is  currently 
engaged  in  Phase  II  of  a major  seasonal 
skirmish  --  The  "Fall  Campaign." 

"One  objective  of  the  'Fall  Campaign'  is  to  increase 
productivity  and  place  quality  contracts  where  they  are 
needed  most,"  says  Col  J.C.  Lilly,  Jr.,  Deputy 
Director.  "It  also  offers  an  opportunity  for  recruiters 
to  excel  and  provides  generous  rewards  for  those  who 
do." 

This  recruiting  campaign  for  the  quality  market 
began  Nov  12;  Phase  II  began  Dec  6;  and  the  campaign 
will  conclude  Jan  9. 

The  basis  for  this  campaign  differs  from  last  FY's 
"Winter  Campaign."  For  that  blitz,  recruiters  were 
awarded  incentives  based  on  the  number  of  male 
I - 1 1 1 A contracts  written.  This  time,  it  will  take  more 
than  just  high  numbers. 

For  the  "Fall  Campaign,"  points  will  be  awarded 
as  follows:  5 points  for  each  NPS  REG  MALE  or  NPS 
RES  MALE;  5 points  for  each  HSG;  5 points  for  each 
HSSR  placed  in  June  or  later;  5 points  for  each  MG 
I MIA;  2 points  for  each  MG  1 1 1 B and  1 point  for  each 
NHSG. 

Further,  points  will  be  assigned  for  placing  the 
contracts  in  certain  months.  Herein  lies  the  key  to  the 
"Fall  Campaign."  Enlistments  obtained  in  Phase  II 
(Dec  6 to  Jan  9)  will  earn  bonus  points  as  follows: 
25  points  for  Jan;  20  points  for  Feb;  15  points  for  Mar; 
10  points  for  Apr;  5 points  for  May. 


Incentives  will  be  awarded  for  total  points  obtained 
at  the  end  of  the  campaign.  For  example.  175  points 
yields  a meritorious  mast  and  a "72".  A total  of  250 
points  adds  the  award  of  a "Fall  Campaign"  T-shirt  to 
the  above.  The  top  recruiter  from  each  RS  gets  a 
certificate,  a "96"  and  a T-shirt. 


Offers  recruiters  an 
opportunity  to  excel 


The  second  place  recruiter  in  the  District  gets  a 
letter  of  commendation  from  the  Director,  a "96",  a 
T-shirt  and  one  of  a selection  of  souvenirs  as  seen  in 
Leatherneck  magazine.  The  prize  for  top  recruiter  in 
the  District  is  a Navy  Achievement  Medal,  a "96"  and 
a T -shirt. 

"There's  something  for  everybody,  in  the  way  of 
rewards,"  explains  the  Deputy  Director.  "The  rewards 
are  there  for  the  person  who  is  willing  to  take  up  the 
challenge  and  write  the  contracts." 

As  of  the  Dec  10  SitRep,  several  "Battle  Groups" 
have  distinguished  themselves  with  extraordinary  point 
counts.  "For  those  who  aren't  participating  in  the 
'Fall  Campaign'  it's  not  too  late.  There's  still  an 
opportunity  to  get  in  there  and  become  a player,  not 
an  observer,"  Col  Lilly  concludes. 
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Marine 

Corps 

Band 

tours 

District 


By  Sgt  Henri  R.  Bradford 
BANCO  RS  Orlando 


Musical  notes  resounded  oft 
the  walls,  eyes  were  fixed 
on  the  band  members, 
toes  tapped,  some  hands  clapped, 
youngsters  marveled  at  the  uniforms 
and  the  musicians  were  at  full 
tempo. 

But,  this  was  not  just  any  band. 
Outfitted  in  full  dress  uniforms  in 
distinctive  red  and  blue  and  playing 
polished  instruments,  "The  Pres- 
ident's Own,"  or  The  U.S.  Marine 
Band  had  come  to  West  Palm  Beach, 
Fla.  to  entertain  and  impress  the 
crowd. 

Although  the  entire  band  is  com- 
prised of  140  members,  only  52 
musicians  "go  on  the  road"  for 
tours.  "At  all  times.  The  Marine 
Band  is  in  Washington,  D.C.  to 


support  the  President's  functions, 
except  for  those  times  some  of  us 
are  on  the  road  making  concert 
appearances,"  says  Master  Gunnery 
Sergeant  Michael  Ryan,  concert 
moderator  and  vocalist. 

According  to  Ryan,  the  response 
they  have  received  on  this  autumn's 
tour  was  outstanding.  "The  people 
have  really  taken  to  us  — everyone 
from  school  age  children  at  the 
matinees  to  high  school  students 
and  adults  at  the  evening  concerts. 
We  have  averaged  about  85  concerts 
a week  on  the  road  trip.  (The  tour 
began  September  7 and  wound  up 
October  31).  The  houses  we've 
played  to  have  been  full  and  the 
people  have  been  very  responsive  to 
our  performances,"  he  says. 

Even  though  the  entire  group 
doesn't  tour,  the  planning,  moving 
and  setting  up  for  a concert  can  be 
quite  a task. 


"We  consider  it  a major  oper- 
ation," Ryan  explains.  "We  have 
two  Marines  who  drive  the  truck  and 
do  the  loading  and  setting  up  for 
the  band.  Some  junior  members  of 
the  band  lend  a hand  as  well.  It's 
a tough  job  and  it's  also  very 
difficult  to  go  on  tour,  figuring  in 
the  family  separations,  the  long 
hours,  and  having  to  get  used  to 
every  place  you  put  up  for  the  night, 
including  the  changes  in  diet  and 
sleep.  But,  the  band  members  enjoy 
getting  out  on  the  road  and  seeing 
the  different  sights,"  he  continues. 

Master  Sergeant  Michael  Auer, 
NCOIC  of  RSS  West  Palm  Beach, 
says  that  the  concert  was  an  enjoy- 
able event.  "I  had  never  seen  The 
Marine  Band  before,"  he  says. 
"It  was  really  great  and  everyone 


The  Band's 
appearances 
help  recruiting 


that  was  in  attendance  really  enjoyed 
the  music  and  the  show. 

"I  think  that  the  band  making 
public  appearances  like  this  really 
helps  the  recruiting  effort  and  is  a 
good  recruiting  tool  for  the  Corps. 
The  crowd's  response  to  the  band 
was  very  good.  They  gave  them  a 
standing  ovation  on  just  about  every 
selection  they  played,  which  I know 
the  band  appreciated,"  says  Auer. 

Led  by  Marine  Band  Director 
Colonel  John  R.  Bourgeois,  the  unit 
toured  cities  in  Virginia,  North 
Carolina,  South  Carolina,  Alabama, 
Georgia,  Mississippi  and  Florida. 

The  unit  began  its  tours  back  in 
1891  while  under  the  direction  of 
John  Philip  Sousa,  the  legendary 
"Marine  King."  Sousa  convinced 
President  Benjamin  Harrison  that 
a tour  of  the  country  was  the  only 
way  to  give  all  Americans  an 
opportunity  to  see  and  hear  The 
Marine  Band  --  the  same  band  that 
represents  our  nation  before  kings, 
queens,  presidents  and  numerous 
other  foreign  officials  during  their 
visits  to  the  White  House. 

And,  ever  since,  except  for  the 
interruption  during  the  Spanish- 
American  War  and  World  Wars  I 
and  II,  "The  President's  Own" 
has  been  bringing  the  "sound  of 
music"  to  the  American  people. 
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District  OSOs 
setting  pace 

At  the  close  of  FY  86,  the  Commandant  of  the 
Marine  Corps  issued  a message  Corpswide, 
giving  a "Well  done"  to  all  officer  procure- 
ment personnel . 

"Our  expectations  were  exceeded  in  both  number 
and  quality  of  applicants  that  were  submitted  for  all 
officer  procurement  programs,"  states  Gen  P.X. 
Kelley.  "Special  recognition  goes  to  your  efforts  in 
meeting  minority  recruiting  goals." 

Additionally,  the  general  says,  "The  officers  enter- 
ing our  ranks  during  the  past  year  reflect  the  great 
time  and  energy  put  forth  in  undertaking  your  duties. 
These  new  officers  are  showing  themselves  to  be  of  the 
highest  quality." 

The  Officer  Selection  Officers  in  the  6th  Marine 
Corps  District  are  especially  deserving  of  this  "Bravo 
Zulu,"  according  to  AAOP,  Maj  Dave  Darrah.  "LtCol 
Buddy  Slack  of  Code  MRRO  says  the  6th  District  OSOs 
are  leading  the  nation,  not  only  in  quantity,  but  in 
quality  of  applicants  submitted,"  says  Darrah.  "In 
every  category  except  lawyers  we've  overshipped.  And, 
we've  had  very  few  disapprovals  as  compared  to  other 
districts." 

Darrah  says  the  6th  District  Officer  Selection 
Officers  are  targeting  their  market  well  and  finding  the 
qualified  individuals  that  the  Commandant  has  man- 
dated. "They're  flexible  to  the  changinq  demands  of 


Capt  Thomas  Cariker  and  MCAGL  president  Curtis 

Anderson. 


the  market.  We've  got  the  best." 

All  the  6th  District  OSOs  are  going  strong  for  FY  87. 
Since  the  officer  recruiting  year  differs  from  the  en- 
listed year,  they  contract  for  three  periods  and  then 
ship  to  Officer  Candidate  School  or  the  Platoon  Leaders 
Course  in  the  summer. 

As  of  Oct  31st,  the  submission  milestone  date  for 
period  one,  they  are  at  32  percent  of  PLC  contracting. 
The  CMC  goal  for  this  dateline  is  10  percent. 

And,  the  Pacesetters  are  slated  to  have  50  percent 
of  their  PLC  goal  submitted  by  Jan  31.  "We're 
approaching  that  already,"  says  Darrah. 

He  thinks  the  OSOs  do  so  well  because  they  find 
candidates  "who  are  much  more  competitive,  than  just 
basically  qualified."  They  look  for  college  students 
with  higher  PFT  scores  and  higher  grade  point 
averages  than  the  norm,  but  Darrah  says  this  only 
makes  the  person  competitive  on  paper. 

OSOs  also  look  at  the  person.  Does  he  display  leader- 
ship, as  in  being  a leader  in  sports  or  in  student 
government?  How  did  he  do  in  high  school?  Does  he 
maintain  a high  grade  point  average  and  still  carry 
many  after  school  activities?  "If  so,  this  shows 
discipline,  time  management  and  responsibility.  This 
is  a person  the  Marine  Corps  wants,"  says  Darrah. 

"The  OSOs  know  that  the  enlisted  recruiters  are  also 
looking  for  quality,  so  we  help  them  as  much  as 
possible  by  referring  applicants  to  them.  An  OSO  has 
to  contact  at  least  40  people  to  contract  one.  Of  those 
40,  if  some  are  not  competitive  as  officers,  or  if  they 
don't  initially  qualify  for  an  officer  program,  we  refer 
them  to  the  enlisted  recruiters,"  says  Darrah. 

The  major  adds  that  enlisted  recruiters  can  also 
benefit  by  accompanying  the  Officer  Selection  Officers 
on  campus  visits.  "We  welcome  the  recruiters  to  come 
along.  They  can  get  a lot  of  contacts  at  a campus  visit. 
For  example,  the  OSO  in  Orlando  gave  the  local 
recruiter  five  referrals  on  his  latest  trip." 

Darrah  encourages  healthy,  give-and-take  referral 
system  between  officer  and  enlisted  recruiters.  "If 
we  all  help  each  other,  the  mission  comes  easier." 


OSOs  lauded 

Capt  Thomas  Cariker,  OSO  Raleigh  and  GySgt  J.A. 
Hollenbeck  of  RSS  Wilmington,  N.C.  were  recognized 
for  their  efforts  in  contracting  Marine  Corps  lawyers. 
Annually,  the  Marine  Corps  Association  of  Georgia 
Lawyers  (MCAGL)  gives  a plaque  to  the  Sixth  Marine 
Corps  District  OSO  who  obtains  the  most  law 
applicants  and  to  the  enlisted  recruiter  who  makes  the 
most  referrals  toward  the  lawyer  effort. 

Cariker  contracted  six  lawyers  into  the  Marine 
Corps.  Hollenbeck  referred  seven  applicants. 

Officer  Selection  Station,  Columbia  gets  the  award 
as  OSS  of  the  Quarter,  1st  quarter  FY  87.  Kudos  to 
OSO,  Capt  M.A.  Burdine;  OSO  Assistant,  GySgt  J.L. 
Cofield;  Corpsman  HM1  R.C.  Garcia  and  secretary 
Gloria  Golding. 
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Raleigh  RI 
retires 


By  Sgt  Pamela  Vajner 
PANCO  RS  Raleigh 


Don't  let  his  dry  smile,  gruff 
voice  or  New  England- 
style  bluntness  fool  you  ... 
he  cares.  He's  quick  on  the  trigger 
if  you've  done  wrong,  swift  with  a 
kick  if  you're  not  living  up  to  your 
potential,  but  quick  with  a pat  on 
the  back  when  you've  done  your 
best. 

After  27  years  in  the  Marine 
Corps  --  the  last  six  of  which  have 
been  spent  as  Recruiter  Instructor 
for  Marine  Corps  Recruiting  Station, 
Raleigh,  N.C.  — MGySgt  David  J. 
Dolan  retired  Oct.  30. 

The  Portland,  Maine  native 
enlisted  into  the  Marine  Corps 
in  July  1959  after  a Marine  recruiter 
gave  him  and  some  friends  tickets  to 
see  the  movie  "The  Halls  of 
Montezuma."  The  recruiter  bet 
them  that  they  would  join  the 
Marine  Corps  after  they  saw  the 
movie.  They  all  enlisted  in  the  Corps 
the  very  next  day. 

After  seven  years  in  the  Marine 
Corps,  a young  staff  sergeant  Dolan 
reported  into  Marine  Corps  Recruit- 
ing Station,  Boston,  in  1968.  He  was 
recognized  as  Recruiter  of  the  Year 
for  the  entire  four  years  he  was 
there.  On  a single  day  in  1969,  he 
enlisted  30  applicants  into  the 
Marine  Corps. 

"If  you're  not  a PRIVILEDGED 
person,"  Dolan  explains,  dog- 
earring the  word  "Priviledged" 
with  his  fingers,  "or  if  you  don't 
have  all  the  abilities  you  think  you 
need,  it  doesn't  really  matter.  If 
you  dedicate  yourself  to  doing  the 
best  that  you  can,  you'll  be  success- 
ful." 

Dedication.  Success.  These  are 
words  that  the  Master  Gunny  knows 
from  experience.  He  spent  three 


separate  tours  as  a production 
recruiter  with  a staggering  6.0 
average. 

For  18  months,  he  was  on  the 
District  Contact  Team,  Recruiter 
Instructor  and  the  Non-Commis- 
sioned-Officer-ln-Charge  of  a 
recruiting  sub-station  — all  at  the 
same  time. 

Dolan  was  also  one  of  the  "Dirty 
Dozen,"  the  first  contact  team 
formed  by  Headquarters  Marine 
Corps  to  nationally  implement  the 
Systematic  Recruiting  System  in 
1977. 

Sometimes  cocky,  always  straight- 
forward, the  45-year-old  takes  a 
no-nonsense  approach  with  every- 
thing he  does.  "I  always  tell  my 
recruiters  to  remember  what  they 
taught  you  in  elementary  school 
about  crossing  the  street.  You  gotta 
stop,  look  and  listen.  Just  relate  that 
to  the  Corps.  Stop  and  analyze 
what's  going  on  around  you.  Look 
at  what  everyone  else  is  doing,  and 


listen  to  what  your  superiors  tell 
you.  If  you  do  that,  you'll  never  go 
wrong." 

With  all  his  successes,  the  one  he 
holds  dearest  is  the  success  of 
finding  his  lifemate.  Dolan  married 
the  former  Judith  Andrews  of  his 
hometown  right  after  recruit  train- 
ing. "Her  support  ever  since  has 
been  the  most  crucial  part  of  my 
success.  She  put  aside  her  goals 
and  dreams  for  27  years,"  he 
relates.  "Without  here,  I'd  not  be 
standing  here  before  you  today.  I 
wouldn't  want  to  be  ...  without  her. 

"When  I told  her  I was  thinking 
about  retiring,  I asked  for  her 
opinion.  She  told  me  that  it  was 


“You  gotta  stop , 
look  and  listen. ' 


time  to  stop  living  in  the  past  and 
begin  looking  toward  the  future. 
Well,"  he  said  with  an  emotional 
gulp,  "my  future  begins  today." 

RS  Raleigh  Commanding  Officer, 
Maj  E.L.  Kent,  addressed  the  group 
of  family  members,  friends  and 
fellow  Marines  at  the  retirement 
ceremony.  "You  know,  before  I 
reported  here  as  the  commanding 
officer,  I had  never  seen  a real, 
live,  master  gunnery  sergeant. 
Well,  now  I have.  Now,  when 
I hear  the  saying,  'Once  a Marine, 
Always  a Marine,'  I’ll  think  of 
MGySgt  Dolan." 
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Elmer 
Guinup  -- 

a changed  man 
since  boot  camp 

By  SSgt  Sherry  L.  Gregory 
PANCO  RS  Jacksonville 


Editor’s  note  — In  the  March  1986  Dixie  Digest  we  featured 
a story  about  a young  man  who  was  following  in  his 
father’s  (yellow)  footsteps  by  joining  the  Marines.  Here 
is  the  “rest  of  the  story.” 

Wher.  Elmer  H.  Guinup,  Jr.  left  his  hometown 
of  Brunswick,  Ga.  on  June  19,  he  knew  he 
would  return  a changed  person,  but  he 
didn't  realize  to  what  extreme. 

In  October,  Guinup's  parents,  Elmer  Sr.  and 
Jacqueline,  watched  in  awe  and  amazement  as  their 
son  graduated  from  Marine  Corps  Recruit  Depot, 
Parris  Island,  wearing  his  first  stripe  and  weighing  46 
pounds  lighter. 

“My  parents  did  a double-take  when  they  saw  me,” 
says  the  new  Marine.  "They're  really  proud  of  what 
I 've  accomplished  so  far.”  . 

Before  arriving  at  Parris  Island,  PFC  Guinup's  waist 
size  was  forty  inches,  but  after  spending  16  days  in  the 
Physical  Conditioning  Platoon  and  returning  to  another 
platoon,  the  end  result  was  a thirty-three  inch  waist- 
line and  a loss  of  46  pounds. 

"The  drill  instructors  were  always  motivating  me 
and  I stuck  with  it  and  got  through,”  remembers 
Guinup.  "My  family  and  some  friends  of  mine,  Tim 
Anderson  and  Lisa  Stopchuck,  kept  me  going  by 
writing  to  me  on  what  was  going  on  back  home.  They 
helped  me  keep  my  spirits  up. 

"My  friends  say  I look  great,  even  though  a few  were 
doubtful  I'd  make  it.  When  I went  back  to  my  high 
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school,  one  of  my  teachers  walked  right  past  me  and 
didn't  even  recognize  me.” 

Guinup  recently  completed  a 30-day  tour  in  his 
hometown  as  a recruiter  assistant.  "I  tried  to  show 
people  that  anybody  can  make  it  through  boot  camp  if 
they  just  apply  themselves,”  says  Guinup.  He  is 
currently  in  Meridian,  Miss,  for  13  weeks  of  Aviation 
Supply  (Mechanized)  School.  From  there  he  will  go 
to  his  first  duty  station,  somewhere  on  the  east  coast. 


"I've  definitely 
grown  up  more. ' 


Not  only  has  Guinup  experienced  an  obvious  physical 
change,  so  has  his  way  of  life  and  thinking.  "I've  got 
a lot  more  discipline  now  and  I feel  that  I've  definitely 
grown  up  more,”  says  the  slimmer  young  man. 

"The  Marine  Corps  has  already  given  me  a lot  and 
there  are  more  opportunities  that  the  Corps  offers  and 
I could  never  get  on  my  own  — like  a secure  job  and  a 
college  education.  I could  never  have  afforded  to  go  to 
college  on  my  own,  but  the  Marine  Corps  will  now  help 
me.” 


Dixie  Digest 


Medal  of  Honor  memorial  unveiled 


By  Sgt  Raymond  Braud 
PANCO  RS  Birmingham 


Veteran's  Day  celebrations 
are  held  nationwide  on 
November  11  to  commemo- 
rate fallen  American  servicemen. 
Some  communities  celebrate  with 
parades;  various  memorials  have 
been  dedicated  throughout  the 
years. 


This  year,  in  Jackson,  Miss.,  at 
the  Military  Entrance  Processing 
Station  (MEPS),  Mississippians 
commemorated  the  state's  15  Medal 
of  Honor  recipients  with  a ceremony 
and  unveiling  of  a new  memorial. 

Among  the  15  servicemen  remem- 
bered, three  were  Leathernecks, 
the  most  notable  being  General 
Louis  H . Wilson,  Jr. , 26th  Command- 
and  of  the  Marine  Corps.  Gen 
Wilson  was  scheduled  to  be  the 


guest  of  honor,  but  was  unable  to 
attend. 

Marines  of  RSS  Jackson  partici- 
pated in  the  event,  with  Sgt  Steve 
Rozina,  a recruiter,  representing 
the  recruiters  as  a member  of  the 
color  guard. 

The  other  two  native  Mississippi 
Marines  remembered  in  the 
memorial  are  IstLt  Henry  A. 
Comminskey  and  LCpI  Roy  H. 
Wheat. 


PFC  Victor  King  and  two  other 
recruiter  assistants  from  RSS  Atlanta 
hand  out  literature  during  the  Atlanta 
area  annua!  Scout  Show.  The  gather- 
ing of  scouts  was  held  at  the  Georgia 
World  Congress  Center,  Nov.  22. 
The  Marine  Corps  booth  was  one  of  a 
number  of  displays  in  the  “High 
Adventure”  section  of  the  show  and 
featured  the  three  recruiter  assistants 
who  recently  graduated  from  recruit 
training.  Support  for  the  Boy  Scouts 
is  a long-standing  Corps  tradition. 
(Photo  by  SSgt  James  A.  Harris) 
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A Closer  Look 


WRTC 
becomes 
4th  Bn  RTR 

by  SSgt  Becki  Wass 
Parris  Island  PAO 


November  1,  1986,  the 

Woman  Recruit  Training 
Command  at  Parris  Island 
ceased  to  exist-  the  outfit  that  turns 
young  civilian  women  into  gung-ho, 
professional  Marines  will  be  called 
4th  Recruit  Training  Battalion- 
joining  their  male  counterparts 
under  the  leadership  of  the  Recruit 
Training  Regiment. 

"Now  all  recruit  training  at 
Parris  Island  will  belong  to  RTR. 
This  was  a logical  move  since  we 
aligned  the  male  and  female  Pro- 
grams of  Instruction  last  October," 
says  Col  Wayne  Coomes,  Assistant 
Chief  of  Staff,  Operations  and 
T raining. 

"Now  that  woman  recruit  training 
has  been  lengthened  from  48  to 
56  training  days,  making  them  our 
fourth  battalion  is  more  convenient 
and  serves  for  better  organization 


and  management  of  the  entire 
recruit  training  process,"  he  says. 

Colonel  Coomes  says  there  may 
be  a small  savings  in  money  and 
manpower  from  the  change,  but  that 
was  not  the  determining  factor. 

Although  the  training  of  all 
recruits  will  now  fall  under  the  RTR 
"umbrella",  there  are  no  other 
changes  expected  and  training  will 
continue  as  scheduled.  The  Marines 
of  WRTC  were  already  coordinating 
with  RTR  for  all  field  training. 

"At  first  we  were  concerned  some 
of  our  traditions  would  be  lost, 
like  the  Emblem  Ceremony,  or  that 
we  would  gain  more  of  a masculine- 
type  training,"  says  Maj  Pamela 
Brills,  executive  officer,  WRTC, 
"but  this  change  will  not  affect  our 
traditions  and  we'll  continue  to  train 
recruits.  We've  only  had  to  make 
administrative  and  organizational 
changes." 

The  S-1,  S-3  and  S-4  sections  will 
similar,  but  not  carbon  copies  of 
the  male  battalions'  sections,  she 
explains. 

' 'We'll  keep  our  company  echelon, 
but  our  admin  section  is  reduced  to 
three  people  because  the  adminis- 
trative needs  of  our  permanent 
personnel  will  be  taken  care  of  at 
the  Permanent  Personnel  Adminis- 
tration Center,"  she  says. 

Brills  adds,  "Such  changes  will 
relieve  some  of  the  paperwork 
burden  and  we  can  concentrate 
more  on  training  recruits  here." 


Also,  platoon  designations  will 
change.  Previously,  WRTC  platoons 
were  numbered,  1A,  IB,  etc.  Now, 
the  women's  platoon's  will  number, 
4000,  4001 , etc. 

"Becoming  4th  Recruit  Training 
Battalion  can  be  a very  positive 
move  for  us,"  Brills  adds.  "With 
a closer  association  with  their  male 
counterparts,  series  commanders 
have  a greater  opportunity  to 
exchange  ideas  and  training 
techniques. 

"There'll  be  a little  more  inte- 
gration with  male  drill  instructors 
teaching  some  subjects  like  first 
aid  and  military  history  to  women 
recruits  and  women  drill  instructors 
teaching  male  recruits." 

Colonel  Coomes  says  a common 
Standard  Operating  Procedures 
manual  (SOP)  and  Program  of 
Instruction  (POI),  (with  obvious 
annexes),  are  in  the  planning 
stages  now  but  won't  be  published 
until  1987. 

The  1980's  have  ushered  in  per- 
haps some  of  the  biggest  changes  to 
the  way  women  recruits  are  trained, 
but  so  far,  it's  all  been  a "forward 
march." 

Under  the  name,  4th  Recruit 
Training  Battalion,  women  will 
continue  to  march,  qualifying  with 
the  M-16A2  rifle,  rappelling,  learn- 
ing defensive  combat  skills,  nego- 
tiating the  confidence  and  challenge 
courses,  and  discovering:  The 

challenge  is  still  at  Parris  Island. 


Crack  attacked 

m m e must  redouble  those 
mJm#  efforts  to  make  sure  that 
V V each  and  every  Marine 
and  family  member  is  acutely  aware 
of  the  dangers  and  consequences 
associated  with  illegal  drug  use," 
says  General  P.X.  Kelley,  Command- 
ant of  the  Marine  Corps. 

The  Commandant,  concerned 
about  the  recent  popularity  of  a 
form  of  cocaine  called  "crack," 
addressed  his  concern  in  ALMAR 
226/86,  published  Oct.  2. 

"As  we  continue  to  wage  our 
'war  on  drugs'  a new  threat  is 
emerging.  Cocaine  use  is  on  the 
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increase.  Reports  of  heart  attack 
associated  with  cocaine  use  in 
people  under  the  age  of  40,  generally 
with  no  history  of  previous  heart 
disease,  are  growing,"  says  the 
Commandant.  "Cocaine  can  affect 
the  central  nervous  system  causing 
seizures,  respiratory  failure  and 
death.  Death  may  also  be  caused 
by  rapid  increase  in  blood  pressure, 
resulting  in  cerebral  hemorrhage." 

The  increasing  availability  of 
"crack"  or  "rock,"  an  extremely 
addictive  form  of  crystallized  free- 
base  cocaine,  causes  great  concern. 
Its  ease  of  administration,  its  power- 
ful and  sudden  rush  and  high, 
the  usher's  immediate  and  intense 
craving  for  more,  and  its  relatively 
low  cost  make  the  drug  a deadly 


serious  problem,  particularly  among 
young  people. 

"The  latest  worldwide  survey  of 
alcohol  and  nonmedical  drug  use 
showed  that  our  efforts  to  reduce 
illegal  drug  use  continue  to  produce 
results.  Drug  use  (past  30  days) 
by  Marines  has  declined  73  percent 
since  1980,  from  37  percent  to  9.9 
percent.  This  improvement  is 
directly  attributable  to  the  commit- 
ment of  all  Marines  to  create  a 
drug  free  environment. 

"The  far  reaching  effects  of 
illegal  drug  use  make  it  the  concern 
of  every  Marine  and  family  member. 
The  Marine  Corps  must  be  drug 
free  if  we  are  to  accomplish  our 
mission,"  concludes  the  Command- 
ant. 


Dixie  Digest 


Drinking  age  policy 
explained 

Marines  under  21  who  want  to  belly  up  to  the 
bar  had  better  first  check  the  minimum  age 
for  drinking  in  the  state  where  they  are 
stationed. 

The  Marine  Corps  has  implemented  (ALMAR 
237/86)  a Department  of  the  Navy  policy  on  alcoholic 
beverage  control  that  in  most  cases  requires  the 
minimum  age  for  possession,  sale  and  consumption 
aboard  military  installations  to  be  the  same  as  required 
by  local  laws  of  the  state,  country  or  territory  where 
the  base  is  located.  There  are  some  exceptions. 

One  exception  applies  when  an  installation  is  located 
about  50  miles  or  one  hour  driving  time  from  a 
neighboring  state  or  foreign  country  with  a lower 
drinking  age  than  the  installation.  For  example, 
commanding  officers  at  MCB  Camp  Pendleton,  MCRD 
San  Diego  and  MCAS  Yuma  are  authorized  by  the 
Commandant  to  exempt  underage  Marines  from  the 
legal  drinking  ages  of  California  and  Arizona  because 
the  drinking  age  of  nearby  Mexico  is  18.  This  is  provid- 
ed in  an  effort  to  decrease  incidents  of  intoxicated 
driving  by  Marines. 


Marines  at  the  Marine  Corps  Development  and 
Education  Command,  Quantico,  and  Headquarters 
Battalion  at  Henderson  Hall  are  required  to  abide  by 
the  drinking  regulations  set  by  the  District  of  Columbia 
where  the  minimum  age  for  purchase  and  consumption 
of  alcoholic  beverages  is  now  21 . However,  individuals 
at  these  locations  who  turned  18  prior  to  Sept.  30,  1986, 
may  continue  to  purchase  and  consume  beer  and  wine. 

In  another  exception,  CONUS  installation  command- 
ers may  authorize  on-premise  consumption,  by  the 
drink,  under  controlled  conditions.  If  a unit  is  par- 
ticipating as  a group  in  an  event  like  an  anniversary  of 
the  command  or  organization,  alcoholic  use  may  be 
authorized.  These  events  also  can  be  at  the  conclusion 
of  arduous  military  duty  such  as  a long  deployment, 
providing  the  events  are  held  at  a location  under  Navy 
or  Marine  Corps  jurisdiction  and  participants  are  on  a 
non-duty  status.  Installation  commanders  must  ensure 
that  appropriate  controls  are  taken  to  prevent  endan- 
gering personnel  or  the  surrounding  community. 

Lacking  an  age  designation  by  a host  country,  18 
years  of  age  is  established  as  a minimum  drinking 
age  for  nonCONUS  commands.  In  Japan,  where  the 
legal  drinking  age  is  20,  commanding  officers  have 
been  authorized  to  exempt  underage  Marines  from  the 
legal  drinking  age.  Commanders  in  other  overseas 
locations  also  may  request  policy  exemptions. 

Marine  activities  located  at  installations  hosted  by 
other  services,  such  as  a Naval  Air  Station,  are  expect- 
ed to  comply  with  the  host  command  requirements. 


Recruiter  of  Year 

continued  from  pg.  3 

about  recruiting,  I make  up  for  with 
hard  work." 

The  Recruiter  of  the  Year  title  was 
one  of  his  goals;  a secondary  goal 
was  to  net  60  contracts.  He  fell 
short  with  55. 

During  FY  86,  Santos  was  located 
at  a two-man  PCS  and  was  respon- 
sible for  six  high  schools.  He  is  now 
located  in  a one-man  station  and  has 
22  high  schools  and  a new  recruiting 
area  to  become  iamiliar  with. 

He  says  that  shouldn't  make  any 
difference.  "It's  all  in  the  attitude," 
he  says  with  confidence. 

An  attitude  of  confidence  also  led 
to  success  and  a net  47  contracts  for 
RSS  Cocoa's  SSgt  Jerome  Glesner, 
RS  Orlando's  top  recruiter.  "I 
believe  that  if  you  stay  motivated 
and  put  in  a hard  day's  work,  things 
will  work  out  for  you.  Recruiting  duty 
is  very  tough,  no  matter  where  you 
are  or  who  you  are.  It  takes  a lot  of 
dedication  to  get  the  job  done  and  to 
try  to  get  to  the  top,"  the  27-year-old 


says. 

The  Denver,  Colo,  native  is  quick 
to  point  out  that  he  has  received 
support  from  his  co-workers,  NCOIC 
and  family.  "My  NCOIC  and  fellow 
recruiters  have  to  put  up  with  a lot 
from  me,  but  they're  there  when  I 
need  them.  But,  my  wife  has  really 
been  the  main  support  for  me  out 
here.  She  understands  the  mission 
I have  to  do  and  has  been  patient 
through  my  tour.  To  her,  I owe  a 
lot,"  he  says. 

"You  need  to  have  good  people 
around  you,"  he  emphasizes.  The 
rest  of  his  formula  for  success  is 
simple.  "You  have  to  have  a good 
personality,  in  order  to  deal  with 
people;  then  you  need  the  desire  to 
do  the  job  and  be  successful . 

Another  recruiting  success  must 
have  been  listening  to  Glesner's 
advice.  Sgt  Krishna  George  of  RSS 
Jacksonville,  N.C.  has  just  the 
personality  that  makes  recruiting 
easy.  His  boyish  grin  and  down-to- 
earth  demeanor  are  infectious. 

"There  is  really  no  secret  formula 


for  successful  recruiting,"  the 
Queens.  N.Y.  native  relates.  "You 
just  have  to  be  aggressive  and  main- 
tain a positive  attitude." 

With  a total  net  of  51  contracts 
in  FY  86,  an  average  of  4.25  per 
month,  George  took  the  recruiter 
of  the  Year  title  away  from  other 
hard-charging  Tarheel  Marines. 

The  26-year-old  is  quick  to  tell 
anyone  who  will  listen  how  glad  he 
is  to  be  on  recruiting  duty.  "I've 
learned  a lot  about  mvself . . .! 've 
learned  that  i am  very  self-motivatea 
and  I've  learned  my  strengths  and 
weaknesses. 

I think  that  everyone  should  have 
the  opportunity  to  go  on  recruiting 
duty  and  see,  firsthand,  the  quality 
young  people  that  we  are  putting 
into  the  Marine  Corps  today." 

George's  NCOIC,  GySgt  Robert  L. 
Shuford  has  nothing  but  praise. 
"He's  the  best  thing  that  ever 
happened  to  RSS  Jacksonville. 
He's  a head-hunter,  a go-getter  and 
a hard  charger.  I wish  I had  five 
more  just  like  him." 
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RAO  Notes 


Recruitment  advertising  — is  it  necessary  for  success 
in  our  recruiting  efforts?  The  ultimate  answer,  where 
advertising  is  concerned,  is  that  "advertising  is 
supposed  to  sell  the  product."  Advertising  can  certain- 
ly be  expected  to  contribute  to  attaining  recruiting 
goals  or  other  measures  that  will  help  us  to  realize  our 
ultimate  objective  — to  continue  to  fill  the  ranks  of  the 
Corps  with  quality  young  men  and  women. 

However,  advertising  is  only  a method  of  communi- 
cation. Therefore,  objectives  directly  related  to  adver- 
tising should  be  communication  goals.  Often  times,  the 
PANCO,  OSO,  and  even  the  recruiter  are  responsible 
for  creating  or  writing  advertising  to  meet  these  goals. 
Almost  every  month,  I receive  advertising  ideas 
from  the  field.  While  some  show  inexperience  in 
advertising,  some  are  well-written  and  thought  out. 

Here  are  some  first  rate  advertising  copy  ideas  to 
improve  your  advertising  skills  from  a booklet  titled 
66  Begged,  Borrowed,  Stolen  & Even  a Few  Original 
Direct  Response  Copy  and  Art  ideas!  by  Ray  Jutkins. 

* Gear  every  element  in  your  ad  - headline,  sub- 
head, illustration--to  get  your  reader  to  read  the  first 
sentence.  Also:  Make  your  opening  statement  dramatic. 


* Give  your  copy  news  value.  Use  facts  and  names. 
Be  specific.  Tell  who,  what,  where,  why  and  how. 

Facts  about  product  benefits  are  more  powerful 
than  claims.  Use  case  histories,  statistics,  performance 
figures,  dates  or  quotes  from  experts.  Your  copy  will 
be  more  believable. 

* Dazzle  them  with  a string  of  pearls.  Hook  the  read- 
er with  one  dominant  benefit  in  the  headline.  Then  pile 
on  the  secondary  benefits.  Put  the  strongest  benefits 
at  the  beginning.  But  keep  one  big  one  for  last- 
especially  if  it's  unexpected  or  unusual. 

* Always  give  an  action  line.  Tell  the  reader  where 
you  will  be  or  whom  to  call.  More  often  than  not,  a 
reader  will  respond  to  an  ad  when  directed  or  asked  to. 

These  ideas  not  only  apply  to  print  copy,  but  to 
broadcast  copy  as  well.  One  piece  of  copy  in  a given 
medium  may  turn  into  contracts,  whereas  another 
advertisement  of  the  same  number  of  words  may  only 
peak  the  curiosity  of  our  target  audience.  Quality  copy 
spells  the  difference  between  success  and  failure. 

The  next  time  a PANCO,  OSO,  or  recruiter  has  to 
write  a piece  of  copy  or  create  an  ad,  I hope  they  will 
keep  these  copy  ideas  in  mind.  They  work! 


DECEMBER  GRADUATES 

LOOKING  FOR  MORE  THAN  A JOB? 

ACCEPT  THE  CHALLENGE! 

Being  a Marine  Corps  Officer  can  open 
the  door  to  opportunities  you  may  have 
thought  were  beyond  your  reach.  It  helped 
Marine  Officer  Charles  Bolden  become  a 
NASA  astronaut.  And  if  you’re  willing  to 
make  the  commitment,  it  could  help  you  also. 

• LEADERSHIP/MANAGEMENT  POSITIONS 

• STARTING  SALARY  OVER  $19,500 
PLUS  BENEFITS 

• JOB  MOBILITY 

• TRAVEL  AND  ADVENTURE 


LIEUTENANT  COLONEL  CHUCK  BOLDEN,  U.S.  MARINE  CORPS 
NASA  SPACE  SHUTTLE  PILOT 


IF  YOU  THINK  YOU’RE  THE  KIND  OF  MAN  WE’RE  LOOKING  FOR,  CALL  CAPTAIN  PARISH  AT 
427-8179 

Marines 

Men*  looking  tor  a feu  good  men. 


This  is  an  example  of  an  ad  generated 
by  an  OSO  and  developed  by  the  RAO 
and  District  illustrator. 


The  following  are  the  ESPN/SCHOLASTIC  SPORTS 
AMERICA  and  the  WTBS/NBA  schedules  for  late 
December  and  January: 


ESPN/Scholastic  Sports 


WTBS/NBA  Schedule 


America  Schedule 


Date 

Day/Time 

Teams 

Date 

Day/Time 

12/26 

Fri  10:05  pm 

Boston  @ Phoenix 

12/28 

Sun  10  pm 

Philadelphia  @ LA  Lakers 

12/23 

Tue  5:30-6  pm 

1/22 

Thur  8:05  pm 

LA  Lakers  @ Indiana 

12/27 

Sat  6:30-7  pm 

1/23 

Fri  8:05  pm 

NY  Knicks  @ Houston 

12/28 

Sun  10-10:30  am 

1/27 

Tue  8:05  pm 

Philadelphia  @ NY  Knicks 

12/30 

T ue  5:30-6  pm 

1/30 

Fri  10:05  pm 

Seattle  @ Golden  State 
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District  Pacesetters 


RS  Birmingham 

GySgt  John  C.  Brandenstein  of  RSS  Gulfport, 
Miss,  wrote  four  contracts  for  November  to 
earn  top  honors  as  the  RS  Birmingham 
Large  Station  Recruiter  of  the  Month. 

Brandenstein,  who  works  out  of  Permanent  Contact 
Station  Gautier,  Miss,  is  back  on  the  same  pace  he  set 
for  himself  last  FY,  at  which  ultimately  won  the  district- 
wide "Winter  Campaign  '86." 

Brandenstein  attributes  his  success  to  following 
systematic  recruiting  and  working  in  a good  area. 

Sgt  Gerald  Waugh  of  RSS  Greenville  took  the  award 
for  November's  Recruiter  of  the  Month  Small  Station, 
writing  four  contracts.  A relative  newcomer  to  the 
recruiting  business,  Waugh  attributes  his  success  to 
working  through  the  system  and  following  up  on  things. 

"The  area  I work  is  nice,  and  I've  found  out  that  the 
key  is  being  honest  to  the  kids  around  here  and  giving 
them  what  they're  looking  for." 

RS  Jacksonville 

Ssgt.  L.  G.  Whisenant  had  a lot  to  celebrate  in 
November— the  Marine  Corps  Birthday,  his 
birthdavand  Recruiting  Station  Jacksonville's 
Recruiter  of  the  Montn.  The  Albany,  Ga.  Leatherneck 
obviously  practices  "quality  not  quantity"  because  out 
of  the  total  six  contracts  he  penned,  half  were  in 
category  II. 

The  gunnery  sergeant  selectee  attributes  his  ongoing 
success  to  two  recruiter  aides.  "I  use  them  for  exactly 
what  they're  here  for  - to  get  contracts.  If  I get  a hot 
lead  I'll  ask  LCpI  Pitts  or  LCpI  Thomas  if  they  know  the 
person  and  90  percent  of  the  time  one  of  them  will. 
They  make  my  job  real  easy." 

As  an  NCOIC  not  on  production,  SSgt  D.  R. 
O'Connor  from  the  Sunshine  State's  capitol,  wrote  10 
contracts.  O'Connor,  who  is  taking  up  the  slack  while 
one  of  his  recruiters  is  at  the  SNCO  A ademy,  also 
gives  the  credit  to  his  recruiter  aides.  "Lance  Corporals 
Allen  and  McDuffie  have  done  an  outstanding  job. 
They  go  out  and  talk  with  people  and  bring  them  in  to 
see  me.  That's  the  best  thing  you  can  do,"  concludes 
the  29-year-old. 

RS  Macon 

SSgt  James  T.  Scott  of  RSS  Greenville,  S.C., 
is  RS  Macon's  Recruiter  of  the  Month  for 
November. 

He  contracted  six  this  month  which  brings  his  total 
for  the  year  to  ten  and  nets  him  an  impressive  5.00  for 
production. 

SSgt  Scott  says  there's  no  trick  to  recruiting;  just 
work  all  the  assets  and  never  give  up.  "I  got  two 
contracts  in  the  first  week  and  the  other  four  didn't 
come  until  the  third  week.  I followed  the  suggestions 
of  my  NCOIC  and  kept  mv  nose  to  the  grindstone.  If 
you  re  consistent,  everything  usually  works  out," 
concludes  Scott. 


RS  Nashville 

Sgt  Sharon  L.  Scroggins  of  RSS  Chattanooga, 
got  a good  start  on  the  Sixth  Marine  Corps 
District's  Fall  Campaign  by  writing  eight 
contracts  tor  November.  Of  those  contracts,  four  were 
1 1 1 As,  three  were  seniors  and  five  were  graduates. 

She  says  she  couldn't  have  had  as  good  a month 
without  the  help  of  her  NCOIC  and  the  other  recruiters. 
"It  took  a lot  of  teamwork  for  this  to  happen," 
Scroggins  says. 

As  of  December  1st  she  was  moving  from  the  RSS 
to  a PCS  and  wanted  to  leave  with  a good  showing 
before  starting  in  a new  area.  "This  was  a culmination 
of  the  last  three  months  of  work,"  she  adds.  "I  knew  I 
was  leaving  for  another  area,  so  I wanted  to  do  well." 

RS  Orlando 

Bringing  in  six  contracts  to  lead  the  RS  Orlando 
recruiters  for  the  month  of  November  was 
SSgt  Jeffrey  Radke,  of  RSS  Clearwater,  Fla. 
Radke  says  that  his  success  stems  from  many  factors, 
but  one  comes  first.  "My  caring  about  the  Marine 
Corps  and  letting  kids  see  that  pride  in  me  is  one  of  the 
most  important  items.  Also,  many  hours  on  the  job, 
dedication  and  hard  work  play  into  it,"  the  26-year-old 
Palm  Dale,  Fla.  native  says. 

Radke  also  credits  his  poolee  system  and  the  support 
he  receives.  "I  work  my  pool  very  successfully  and 
always  strive  for  excellence.  The  kids  joined  because 
they  are  interested  in  the  Marine  Corps  and  you 
always  have  to  keep  them  motivated  and  push  the 
Corps.  Also,  the  support  that  I have  received  from  my 
wife  has  been  outstanding.  She  understands  the  job 
that  I'm  doing  now  and  is  very  supportive  through  the 
tough  times,"  he  says. 

RS  Raleigh 

Two  Tarheei  Leathernecks  led  the  way  in 
November-both  writing  six  contracts  for  the 
month—which  tied  them  for  the  honor  of 
Recruiter  of  the  Month. 

SSgt  James  N.  Moss,  of  RSS  Greensboro  says  that 
the  key  to  his  success  is  merely  getting  out  and  talking 
to  people.  "You  have  to  be  straight-up  with  them... and 
put  them  into  the  picture.  Let  them  imagine  how  they 
would  look  in  the  uniform." 

There  are  three  people  that  Moss  says  have  made 
long  and  lasting  impressions  on  him  as  a recruiter. 
"GySgt  Basch  and  MSgt  Lewis  from  Recruiter  School 
taught  me  the  techniques  for  A/C  and  that  have  proved 
to  be  invaluable.  And,  of  course,  my  NCOIC,  Gunnery 
Sergeant  Larry  Hughes  has  been  a source  of  inspir- 
ation." 

RSS  Rocky  Mount's  Sgt  Randy  R.  Griffin  sums  up 
his  recent  success  simply,  "I'm  a survivor,"  he  says 
with  a grin.  The  25-year-old  Elizabeth  City,  N.C., 
native  adds,  "You  have  to  have  confidence  in  yourself 
and  what  you're  doing. ..and  most  of  all,  keep  smiling." 
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PROMOTIONS 
RS  Orlando 
MSgt  D.L.  Floyd 
SSgt  P.R.  Santos,  Jr. 

CERTIFICATE  OF 
COMMENDATION 

RS  Birmingham 

GySgt  W.H . Stancil 
Sgt  M.  Looney 
Sgt  T.B.  Williams 
GySgt  L.S.  Milstead 

RS  Jacksonville 

SSgt  K.  Johnson 
SSgt  R.L.  Winchester 
SSgt  D.R.  O'Connor 
GySgt  J.E.  Brown 

RS  Macon 

SSgt  J.L.  Kuhn 
SSgt  J.T.  Scott 
Sgt  J.  Dixon 
GySgt  D.  Andrews 
Sgt  A.C.  Baxter 
MSgt  M.D.  Fuller 

RS  Nashville 
SSgt  Z.S.  Tunstall 
GySgt  A.  Masiello 
SSgt  D.L.  Godbee 
GySgt  J.D.  Cummings 
Sgt  S.L.  Daniels 
Sgt  J.E. Jones 
Sgt  G.W.  Johnson 
SSgt  W.F.  Coleman 


ites 

MERITORIOUS  MASTS 

RS  Orlando 

Sgt  S.L.  Weiser 
SSgt  J.R.  Radke 
GySgt  H.  Flishon 

RS  Raleigh 

CpI  M.A.  Rouser 
Sgt  K.  George 
GySgt  L.C.  Hughes 

RS  Macon 

Sgt  B.G.  Moore 
Sgt  J.C.  Fuller 
SSgt  J.W.  Martin 
Sgt  M.S.  Moore 
Sgt  A.F.  Telenta 
GySgt  R.G.  Hubbard 
SSgt  R.M.  Daniels 
GySgt  J.C.  Neil 

LETTER  OF 
APPRECIATION 

CERTIFICATE  OF  OUTSTANDING 
PROFESSIONAL  PERFORMANCE 

District 

SSgt  J.A.  Harris 
GySgt  C.  Triplett 

RS  Macon 

Sgt  J.J.  Dixon 
GySgt  D.  Andrews 

Have  a safe 
holiday  season  — 

Don’t  Drink 
and  Drive 


Recruiter  Honor  Roll 


10  contracts 

SSgt  D.R.  O'Connor,  RSS  Tallahassee,  Fla. 

8 contracts 

Sgt  S.L.  Scroggins,  RSS  Chattanooga,  Tenn. 

6 contracts 

SSgt  J.T.  Scott,  RSS  Greenville,  S.C. 

SSgt  J.N.  Huffman,  RSS  Jonesboro,  Ga. 
SSgt  L.G.  Whisenant,  RSS  Albany,  Ga. 

SSgt  J.N.  Moss,  RSS  Greensboro,  N.C. 

Sgt  R.R.  Griffin,  RSS  Rocky  Mount,  N.C. 

Sgt  K.  George,  RSS  Jacksonville,  N.C. 
SgtS.D.  Daniels,  RSS  Jackson,  Tenn. 

5 contracts 

SSgt  M.W.  Schofield,  RSS  Augusta,  Ga. 

Sgt  R.C.  Crawley,  RSS  Greenville,  S.C. 

Sgt  R.B.  Watson,  RSS  Jonesboro,  Ga. 

SSgt  R.C.  Gainer,  RSS  Jonesboro,  Ga. 


SSgt  D.G.  Shelkey,  RSS  North  Charleston,  S.C 
Sgt  R.E.  Boreland,  RSS  North  Charleston,  S.C. 
Sgt  S.C.  Rozina,  RSS  Jackson,  Miss. 

GySgt  D.A.  Schoenle,  RSS  Brunswick,  Ga. 

Sgt  K.  Ingram,  RSS  Bradenton,  Fla. 

Sgt  L.  Williams,  RSS  Ft.  Lauderdale,  Fla. 

Sgt  L.  Harris,  RSS  St.  Petersburg,  Fla. 

Sgt  A.D.  Swett,  RSS  Fayetteville,  N.C. 

SSgt  J.R.  Futrell,  RSS  Burlington,  N.C. 

SSgt  D.L.  Comfort,  RSS  Goldsboro,  N.C. 

GySgt  A.C.  Masiello,  RSS  Knoxville,  Tenn. 

Sgt  M R.  Kearney,  RSS  Knoxville,  Tenn. 

Sgt  C.  Banks,  RSS  Memphis,  Tenn. 

4 contracts 

SSgt  J.A.  Cruz,  RSS  Augusta,  Ga. 

SSgt  F.J.  Thompson,  RSS  Columbia,  S.C. 
GySgt  J.C.  Brandenstein,  RSS  Gulfport,  Miss. 
Sgt  R.  Champion,  RSS  Birmingham,  Ala. 


Sgt  T.  Gay,  RSS  Montgomery,  Ala. 

Sgt  J.  Tarantino,  RSS  Montgomery,  Ala. 

Sgt  G.  Waugh,  RSS  Greenville,  Miss. 

GySgt  R.D.  Carlyle,  RSS  Jacksonville,  Fla. 

SSgt  M.G.  Dellinger,  III,  RSS  Jacksonville,  Fla. 
Sgt  J.J.  Frasier,  RSS  Daytona  Beach,  Fla. 

Sgt  E.L.  Haynes,  RSS  Tallahassee,  Fla. 

GySgt  R.  McCool,  RSS  St.  Petersburg,  Fla. 

Sgt  C.  Ward,  RSS  West  Palm  Beach,  Fla. 

Sgt  P.  Woll,  RSS  Clearwater,  Fla. 

Sgt  J.  Woolsey,  RSS  Bradenton,  Fla. 

SSgt  D.L.  Comfort,  Goldsboro,  N.C. 

SSgt  D.W.  Fitts,  RSS  Gastonia,  N.C. 

GySgt  R.S.  Green,  RSS  Asheville,  N.C. 

Sgt  J.W.  Wooten,  RSS  Johnson  City,  Tenn. 

Sgt  D.A.  Hruza,  RSS  Nashville,  Tenn. 

Sgt  G.W.  Johnson,  RSS  Memphis,  Tenn. 

SSgt  R.  Patton,  RSS  Jackson,  Tenn. 

GySgt  P.D.  Savageau,  RSS  Murfreesboro,  Tenn. 
SSgt  D.L.  Godbee,  RSS  Murfreesboro,  Tenn. 
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November  1986  Procurement  Results 


NPS  Regular  Male 


SHIPPING 

NPS  Regular  Male  1-illA  IMPS  Regular  Male  HSG 


PS  Regular 
(Male  and  Female) 


%Of 

% Of 

% Of 

% Of 

% Of 

%Of 

RQMT 

1 IMA 

RQMT 

Total 

HSG 

RQMT 

Total 

RQMT 

RS 

Ship 

RQMT 

Ship 

Ship 

RQMT 

Ship 

Ship 

Ship 

RQMT 

Ship 

Ship 

Ship 

RQMT 

Ship 

B 

47 

45 

104.4 

30 

28 

107.1 

63.8 

43 

43 

100.0 

91.5 

0 

2 

0.0 

J 

49 

49 

100.0 

31 

31 

100.0 

63.3 

48 

47 

102.1 

98.0 

1 

1 

100.0 

M 

75 

74 

101.4 

46 

46 

100.0 

61.3 

72 

70 

102.9 

96.0 

2 

3 

66.7 

N 

63 

60 

105.0 

39 

37 

105.4 

61.9 

59 

57 

103.5 

93.7 

0 

3 

0.0 

0 

86 

86 

100.0 

53 

53 

100.0 

61.6 

85 

82 

103.7 

98.8 

3 

3 

100.0 

R 

79 

79 

100.0 

49 

49 

100.0 

62.0 

74 

75 

98.7 

93.7 

4 

3 

133.3 

D 

399 

393 

101.5 

248 

244 

101.6 

62.6 

•^81 

374 

101.9 

95.5 

10 

15 

66.7 

NPS  Reserve  Male 
Ground 


NPS  Reserve  NPS  Reserve  Male  I - 1 1 1 A NPS  Reserve  Male  HSG 

Male  Aviation 


%Of 

%Of 

% Of 

% Of 

% Of 

% Of 

Quota 

Quota 

1 IMA 

Quota 

Total 

HSG 

Quota 

Total 

RS 

Ship 

Quota  Ship 

Ship 

Quota 

Ship 

Ship 

Quota 

Ship 

Ship 

Ship 

Quota 

Ship 

Ship 

B 

32 

30  106.7 

0 

0 

0.0 

19 

19 

100.0 

59.4 

29 

28 

103.6 

90.6 

J 

7 

7 100.0 

2 

1 

200.0 

6 

5 

120.0 

66.7 

8 

8 

100.0 

88.9 

M 

18 

18  100.0 

8 

8 

100.0 

16 

16 

100.0 

61.5 

26 

25 

104.0 

100.0 

N 

13 

11  118.2 

16 

17 

94.1 

13 

18 

72.2 

44.8 

27 

27 

100.0 

93.1 

0 

7 

7 100.0 

0 

0 

0.0 

3 

4 

75.0 

42.9 

6 

7 

85.7 

85.7 

R 

5 

5 100.0 

0 

0 

0.0 

1 

3 

33.3 

20.0 

5 

5 

100.0 

100.0 

D 

82 

78  105.1 

26 

26 

100.0 

58 

65 

89.2 

53.7 

101 

100 

101.0 

93.5 

NPS  Regular  Female  NPS  Reserve  Female 

NPS  REG 

CEP 

NPS  REG  QEP 

CEP 

+ QEP 

% Of 

% Of 

RQMT 

Quota 

CEP 

% Of 

QEP 

% Of 

CEP  + 

QEP 

% Of 

RS 

Ship 

RQMT 

Ship  Ship 

Quota 

Ship 

Ship 

Quota 

Quota 

Ship  Quota 

Quota 

Ship 

Quota  Quota 

B 

5 

3 

166.7  0 

0 

0.0 

1 

1 

100.0 

2 

6 

33.3 

3 

7 42.9 

J 

2 

1 

200.0  0 

0 

0.0 

0 

0 

0.0 

21 

4 

525.0 

21 

4 525.0 

M 

2 

2 

100.0  3 

2 

150.0 

0 

1 

0.0 

21 

7 

300.0 

21 

8 262.5 

N 

3 

3 

100.0  0 

0 

0.0 

0 

1 

0.0 

11 

6 

183.3 

11 

7 157.1 

0 

4 

4 

100.0  0 

0 

0.0 

0 

2 

0.0 

15 

10 

150.0 

15 

12  125.0 

R 

2 

2 

100.0  1 

1 

100.0 

1 

1 

100.0 

14 

7 

200.0 

15 

8 187.5 

D 

18 

15 

120.0  4 

3 

133.3 

2 

6 

33.3 

84 

40 

210.0 

86 

46  187.0 

NPS  REG  Male  PS  REG  (M  + F) 


Total 

Total 

% 

NPS  Reg 

4 + Year 

4+ Year 

M + F 

TOE 

TOE 

RS 

Shipped 

Shipped 

Shipped 

B 

52 

52 

100.0 

J 

51 

51 

100.0 

M 

77 

76 

98.7 

N 

66 

63 

95.5 

O 

90 

89 

98.9 

R 

81 

81 

100.0 

D 

417 

412 

98.8 

PS  + NPS 

NPS  Reg 

NPS  Reserve 

NPS  Reserve 

Reg  Male 

Female 

Male  Ground 

Male  Air 

NPS  Reserve 
Female 


RS 

Ship 

Quota 

Ship 

Quota 

Ship 

Quota 

Ship 

Quota 

Ship 

Quota 

Ship 

Quota 

Ship 

Quota 

B 

47 

43 

0 

4 

47 

47 

5 

3 

32 

30 

0 

0 

0 

0 

J 

49 

41 

1 

2 

50 

43 

2 

1 

7 

7 

2 

1 

0 

0 

M 

75 

74 

2 

5 

77 

79 

2 

2 

18 

18 

8 

8 

3 

2 

N 

63 

60 

0 

4 

63 

64 

3 

3 

13 

11 

16 

17 

0 

0 

O 

86 

103 

3 

6 

89 

109 

4 

4 

7 

7 

0 

0 

0 

0 

R 

79 

79 

4 

4 

83 

83 

2 

2 

5 

5 

0 

0 

1 

1 

D 

399 

400 

10 

25 

409 

425 

18 

15 

82 

78 

26 

26 

4 

3 

Total  Force 
Shipped 


% Of 
Quota 


Ship 

Quota 

Ship 

84 

80 

105.0 

61 

52 

117.3 

108 

109 

99.1 

95 

95 

100.0 

100 

120 

83.0 

91 

91 

100.0 

539 

547 

98.5 

PRODUCTION 


RS 

B 

J 

M 

N 

O 

R 

D 


NPS  Regular 

NPS  R ig  Male 

NPS  Reg  Male 

NPS  Reg 

PS  Reg  NNC 

Male  NNC 

MG  l-IMA  NNC 

HSG  + HSSR  NNC 

Female  NNC 

%Of 

%Of 

%Of 

HSG  + 

%Of 

% Of 

%Of 

% Of 

Quota 

1 III  A 

Quota 

Total 

HSSR 

Quota 

Total 

Quota 

Quota 

NNC  Quota 

Written 

NNC 

Quota  Written 

NNC 

NNC 

Quota  Written 

NNC 

NNC  Quota  Written 

NNC  Quota  Written 

62 

62 

100.0 

37 

38 

97.4 

59.7 

62 

59 

105.1 

100.0 

6 

4 

150.0 

0 

2 

0.0 

61 

37 

164.9 

47 

23 

204.3 

77.0 

59 

35 

168.6 

96.7 

2 

2 

100.0 

-1 

2 

-50.0 

52 

75 

69.3 

34 

46 

73.9 

65.4 

50 

71 

70.4 

101.2 

-1 

3 

•33.3 

3 

3 

100.0 

75 

67 

111.9 

35 

41 

85.4 

46.7 

76 

64 

118.8 

96.8 

9 

4 

225.0 

0 

3 

0.0 

93 

115 

80.9 

67 

71 

94.4 

72.0 

90 

109 

82.6 

89.5 

8 

5 

160.0 

3 

3 

100.0 

76 

79 

96.2 

43 

49 

87,8 

56.6 

68 

75 

90.7 

89.5 

4 

3 

133.0 

5 

3 

166.7 

419 

435 

96.3  263 

268 

98.1 

62.8 

405 

413 

98.1 

96.7 

28 

21 

133.3 

10 

16 

62.5 

NPS  RES  Male 

NPS  HES  Male 

NPS  Reserve 

NPS  RES  Male 

NPS  RES  Male 

MG  1 

TIIA 

HSG  + HSSR  NNC 

Female  NNC 

Ground  NNC 

Air  NNC 

NNC 

%Of 

% Of 

%Of 

% Of 

HSG  + 

% Of 

% Of 

% Of 

Quota 

Quota 

1 IMA 

Quota 

Total 

HSSR 

Quota 

Total 

Quota 

RS 

NNC 

Quota  Written 

NNC 

Quota 

Writter 

NNC  Quota  Written 

NNC 

NNC 

Quota  Written  NNC 

NNC  Quota  Written 

B 

27 

26 

103.8 

0 

0 

0.0 

23 

16 

143.8 

85.2 

26 

25 

104.0 

96.3 

0 

0 

0.0 

J 

12 

17 

70.6 

2 

3 

66.7 

9 

13 

69.2 

64.3 

13 

19 

68.4 

92.3 

-1 

-0 

0.0 

M 

40 

28 

142.9 

18 

15 

120.0 

46 

26 

176.9 

79.3 

58 

41 

141.5 

100.0 

0 

3 

0.0 

N 

26 

29 

89.7 

2 

8 

25.0 

19 

23 

82.6 

67.9 

27 

35 

77.1 

96.4 

0 

0 

0.0 

O 

12 

16 

75.0 

0 

0 

0.0 

11 

10 

110.0 

91.7 

12 

15 

80.0 

100.0 

0 

1 

0.0 

R 

16 

15 

106.7 

2 

2 

100.0 

13 

10 

130.0 

72.2 

18 

16 

112.5 

100.0 

3 

2 

150.0 

D 

133 

131 

101.5 

24 

28 

85.7 

121 

98 

123.5 

77.1 

154 

151 

102.0 

98.1 

2 

6 

33.3 

Total 

% Total 

NPS 

PS 

NPS  RES 

NPS  RES 

NPS  RES 

; NPS 

PS 

NPS 

REC 

Force 

Force 

Reg 

Reg  NPS 

+ PS  Reg 

I Male  NPS  RES 

Male 

Male 

Reg 

Reg 

RES 

Total  tt 

Prod 

Pool 

Pool 

RS  1 

Male 

Male  Male  Prod 

Ground  Male  Air 

Total 

Prod 

Fem 

Fem 

Fem 

Force  REC  APR 

DISCH 

ATTR 

B 

62 

0 

1.13 

27 

0 

27 

0.49 

6 

0 

0 

95  55 

1.73 

9 

8.7 

J 

61 

-1 

1.67 

12 

2 

14 

0.39 

2 

0 

-1 

75  36 

2.08 

7 

8.5 

M 

52 

2 

0.72 

40 

18 

58 

0.77 

1 

1 

0 

112  75 

1.49 

15 

11.8 

N 

75 

0 

1.14 

26 

2 

28 

0.42 

9 

0 

0 

112  66 

1.70 

5 

4.3 

O 

93 

3 

1.16 

12 

0 

12 

0.14 

8 

0 

0 

116  83 

1.40 

12 

9.4 

R 

76 

5 

1.31 

16 

2 

18 

0.29 

4 

0 

3 

106  62 

1.71 

6 

5.4 

D 

419 

9 

1.14 

133 

24 

157 

0.42 

28 

1 

2 

616  377 

1.63 

54 

8.1 
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A MESSAGE  FROM  THE  COMMANDANT  OF  THE  MARINE  CORPS 

During  this  past  year  I have  visited  with 
countless  thousands  of  Marines  and  their  families 
"in  every  clime  and  place."  No  Commandant  in  the 
211-year  history  of  our  Corps  could  have  been  more 
inspired  than  I have  been  by  your  esprit,  dedica- 
tion, and  professionalism.  As  we  pause  to  reflect 
upon  the  special  meaning  of  Christmas,  I ask  each 

of  you  to  remember  our  fallen  comrades  the 

gallant  Marines  who  gave  us  their  tomorrows  so 
that  all  Americans  could  have  their  todays.  To 
those  Marines  and  their  precious  loved  ones  who 
are  enduring  the  hardships  of  separation  during 
this  Holiday  Season,  Mrs.  Kelley  joins  me  in  ex- 
tending a very  special  prayer  of 
all  Marines  and  their  families, 
sincerest  best  wishes  to  the  few, 

Mar i nes  1 


gratitude.  For 
our  warmest  and 
the  jD/'oud my 


h 


P.  X.  KELLEY 

General,  U.S.  Marine  Corps 


December  - Today  in  History 


December  1 

Rosa  Parks,  a black  seamstress,  is  arrested  in 
Montgomery,  Ala.,  for  refusing  to  yield  her  seat 
on  a city  bus  to  a white  man,  1955. 

December  4 

U.S.  bombers  strike  the  Italian  mainland  for  the 
first  time  in  World  War  II,  1942. 

December  6 

Army  engineers  complete  construction  of  the 
Washington  Monument,  1884. 

December  7 

Japanese  warplanes  attack  me  U.S.  Pacific 
fleet  at  Pearl  Harbor  on  the  Hawaiian  island  of 
Oahu,  1941 . 


December  8 

The  United  States  declares  war  against  Japan, 
1941. 

December  10 

A treaty  is  signed  in  Paris  ending  the 
Spanish-American  War,  1898. 

December  15 

The  Bill  of  Rights  (first  10  amendments  to  the 
U.S.  Constitution)  goes  into  effect,  1791. 

December  1 7 

Wright  brothers  achieve  first  successful 
powered  flight,  1903. 


December  18 

Thirteenth  Amendment,  which  abolishes 
slavery,  goes  into  effect,  1865. 

December  24 

The  United  States  and  Great  Britain  sign  the 
Treaty  of  Ghent  in  Belgium,  ending  the  War  of 
1812,  1814. 

December  25 

Christmas 

December  27 

Hanukkah  begins  (Dec.  27-Jan.  3,  1987). 


